CONSTITUTION

Preamble

In order to carry out the commission given by our Lord Jesus Christ to His Church, we, the
members of Oxford Bible Fellowship, establish the following Constitution and Bylaws.

Article I. Name

The name of this church shall be Oxford Bible Fellowship, an Ohio Corporation for nonprofit, in
Butler County, hereinafter referred to as OBF.

Article II. Statement of Faith
Statement of Faith of The Evangelical Free Church of America

The doctrinal position of The Evangelical Free Church of America is summarized in the following
twelve-article Statement of Faith which we as a church affirm. Following some of the EFCA
articles are additional statements (those written in italics) which we as a church also believe.

We Believe:

1. The Scriptures, both Old and New Testaments, to be the inspired Word of God, without
error in the original writings, the complete revelation of His will for the salvation of men and
the Divine and final authority for Christian faith and life.

As a church we also understand this to mean that the whole Bible is inspired in that holy
men of God “were moved by the Holy Spirit” to write the very words of Scripture.
(Matthew 5:18; John 16:12-13; 2 Timothy 3:16; 2 Peter 1:21)

2. In one God, Creator of all things, infinitely perfect and eternally existing in three persons:
Father, Son and Holy Spirit.

3. That Jesus Christ is true God and true man, having been conceived of the Holy Spirit and
born of the Virgin Mary. He died on the cross, a sacrifice for our sins according to the
Scriptures. Further, He arose bodily from the dead, ascended into heaven, where, at the right
hand of the Majesty on High, He is now our High Priest and Advocate.

As a church we also believe that the Lord Jesus Christ, the eternal Son of God, became
man without ceasing to be God, in order that He might reveal God and redeem sinful
humanity. This redemption He accomplished by voluntarily giving Himself as a sinless,
substitutionary sacrifice on the cross, thereby satisfying God’s righteous judgment against
sin. (Luke 1:34-35; John 1:1, 2, 14, 18; Romans 3:24-26, 8:34)
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10.

11.

12.

That the ministry of the Holy Spirit is to glorify the Lord Jesus Christ and, during this age,
to convict men, regenerate the believing sinner, and indwell, guide, instruct and empower the
believer for godly living and service.

As a church we also believe that the Holy Spirit alone brings new life to those who are
spiritually dead. He baptizes (or places) all believers into the one true Church, which is
the Body of Christ. He indwells them permanently and is the personal pledge of the
believer’s eventual full redemption. He bestows spiritual gifts upon them and fills those
who are yielding to Him. Every believer is called to live in the power of the indwelling
Spirit for godly living and service. (John 3:3-8; 14:16-17; 16:7-11; 1 Corinthians 12:7-
11; Ephesians 4:30; 5:18)

That man was created in the image of God but fell into sin and is, therefore, lost, and only
through regeneration by the Holy Spirit can salvation and spiritual life be obtained.

As a church we also believe that sin is failure to conform to God’s standards, and includes
both rebellion against and indifference to God. Man is therefore completely unable to
recover from his lost condition except by a personal faith in Jesus Christ. He has
alienated himself from God and is in need of reconciliation. This is true of all men and
women, and except a man be born again by the Holy Spirit, he cannot see the kingdom of
God. (Genesis 1:26-27; John 3:3; Romans 3:10, 23)

That the shed blood of Jesus Christ and His resurrection provide the only ground for
justification and salvation for all who believe, and only such as receive Jesus Christ are born
of the Holy Spirit and, thus become children of God.

As a church we also believe that salvation is the gift of God’s grace. Salvation is received
only by faith in Jesus Christ and is based, not on human effort, but solely through the gift
of Jesus’ death on the cross so that our sin can be forgiven. All who repent of their sin
and trust the Savior are born into the family of God by the regenerating work of the Holy
Spirit. Believers in Christ are not only saved by grace, but are by grace kept secure
forever. (John 1:12; 10:27-30; Acts 16:30-33; Romans 10:9-10; Ephesians 1:7; 2:8-9)

That water baptism and the Lord's Supper are ordinances to be observed by the Church
during the present age. They are, however, not to be regarded as means of salvation.

That the true Church is composed of all such persons who through saving faith in Jesus
Christ have been regenerated by the Holy Spirit and are united together in the Body of
Christ of which He is the Head.

That only those who are, thus, members of the true Church shall be eligible for membership
in the local church.

That Jesus Christ is the Lord and Head of the Church and that every local church has the
right, under Christ, to decide and govern its own affairs.

In the personal premillennial and imminent coming of our Lord Jesus Christ and that this
"Blessed Hope" has a vital bearing on the personal life and service of the believer.

As a church we also believe that Jesus will return - visibly and bodily - at God’s appointed
time, and will establish His kingdom and will reign in glory over a new heaven and a new
earth. (John 14:1-2; Acts 1:11; 1 Corinthians 15:51-58; 1 Thessalonians 4:13-18;

2 Thessalonians 1:7-10; Titus 2:11-13; Revelation 11, 19, 20, 21)

In the bodily resurrection of the dead; of the believer to everlasting blessedness and joy with
the Lord; of the unbeliever to judgment and everlasting conscious punishment.
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Article III. Purpose

OBEF is strategically located to minister to the students of Miami University, Oxford and the
surrounding areas, and throughout the world. As a local body of believers our mission is to grow
toward completeness in Christ while reaching our world, in order to fulfill the Great Commandment
(Mark 12:28-31) and Great Commission (Matthew 28:18-20) of our Lord Jesus Christ.

Article I'V. Affiliation

Oxford Bible Fellowship is an evangelical, independent congregation in affiliation with the Great
Lakes District of the Evangelical Free Church of America.

Article V. Membership

This church invites those who profess Jesus Christ as their personal Savior and seek to grow in
their faith according to the Word of God to become members. Full (voting) membership or
Associate (non-voting) membership is granted to those who declare a personal faith in Christ, agree
to uphold the Statement of Faith and receive approval for membership according to the Bylaws.

Article VI. Governance

A. Jesus Christ
Jesus Christ is the Head of the Church. Therefore, our continued obedience to Him is
foundational to the governance of this church.

B. Congregation
Certain decisions in the church require congregational approval. These include: the approval of
elders, the calling of pastoral staff, the adoption of an annual budget, any expenditures over
$1,000 not specified in the annual budget, the purchase or sale of property, the decision to
borrow money, and any changes to the Constitution and/or Bylaws. Under certain
circumstances, detailed in the Bylaws, the congregation may vote on the removal of elders or the
dismissal of pastoral staff.

C. Elder Board
The Elder Board shall have responsibility to provide spiritual oversight and to serve as
shepherds of this body of believers. These responsibilities include interceding in prayer;
preaching and teaching Scripture; guarding OBF from false teaching and maintaining doctrinal
purity; providing vision, setting goals, developing policy and, if necessary, overseeing church
discipline. In order to effectively oversee this body of believers, the Elder Board may at times
find it necessary to revise or reverse the decisions of lower boards, committees, officers or staff
members when those decisions would be contrary to what God has called us in our ministry to
this community and beyond.

D. Ministries Board
The Ministry Board shall have primary responsibility to coordinate the spiritual ministries of
OBEF in order to most effectively carry out what God has called us to do as a church.

E. Trustee Board

The Trustee Board shall be legally and administratively responsible for the properties and the
financial affairs of OBF.
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F. Personnel Board

The Personnel Board exists to provide the congregation of OBF with an organized way to fulfill
its responsibilities to and for all persons employed by the church. It shall have responsibility
for overseeing all major personnel functions, including searches, the development of personnel
policies and procedures, and staff development.

Article VII. Fiscal Year and Annual Business Meeting

A. Fiscal Year
The church fiscal year shall be January 1 through December 31.

B. Annual Business Meeting
The Annual Business Meeting of the congregation shall be held in January. At this meeting the
budget for that year shall be voted upon and any other matters established by the Elder Board
shall be dealt with.

Article VIII. Property Rights

The church shall have power to receive, either by gift or purchase, and to hold such real, personal, or
mixed property as is authorized by the laws of the State of Ohio and as is deemed necessary for the
business of the Church, and shall have the power to dispose of such property by mortgage, deed or
otherwise. All such property shall be in the name of the Church.

Article IX. Division

In order to maintain the integrity of Oxford Bible Fellowship church, when an irreconcilable
division occurs within the body which threatens its unity and or existence, the Superintendent, along
with other members of the Great Lakes District Board of Directors, has the prerogative of taking the
initiative to mediate the situation.

Article X. Dissolution

In case of dissolution of the church organization, the assets shall be assigned to the Great Lakes
District Conference of the Evangelical Free Church to enable said conference to renew the work or
use the values thereof for further Gospel enterprises. The church shall be considered dissolved if
so decided by the church, or when the church has not held an annual meeting for three years, or
when less than six members remain.

Article XI. Principal Office
The principal office for the transaction of business of the church shall be initially located at 800

Maple Street, Oxford, Ohio. The church, by appropriate action, shall have authority to change said
principal office from one location to another within Butler County.

Article XII. Amendments

Amendments to this Constitution must be made by an 80% vote of the applicable quorum of the
congregation as defined by the bylaws.
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Bylaw I — Membership

A. Admission of Members

Oxford Bible Fellowship shall have two categories of membership.

1.
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Voting Membership

All adult believers who meet the qualifications for membership listed below are strongly
encouraged to become full, voting members of OBF. Voting members enjoy all the rights
and responsibilities of membership in OBF.

a) Believers who are at least eighteen years old may become voting members by:

(1) Attending OBF for at least three consecutive months.

(2) Signing and filing in the church office an application for membership stating that
Jesus Christ is her/his Lord and Savior and that she/he agrees to uphold the
Statement of Faith.

(3) Attending a New Members’ Class.

(4) Receiving approval by a majority vote of the Elder Board.

b) Voting members who are away from OBF for more than six consecutive months on a
mission trip, sabbatical, etc. will be placed in an inactive membership status. They will
become active, voting members immediately upon their return to OBF.

Associate Membership

Any believer may become an associate member by signing and filing in the church office an
application for membership stating that Jesus Christ is her/his Lord and Savior and that
she/he agrees to uphold the Statement of Faith. Associate members enjoy all the rights and
responsibilities of membership in OBF except the right to vote. Associate membership has
been created to serve individuals in the following general categories:

a) College students who regularly attend OBF and who wish to serve and enter into the life
of the congregation but who also wish to maintain their membership in their home
church while in college. OBF agrees to serve as their home away from home and to
shepherd them during their years in Oxford.

b) Persons who are under 18 years of age and who wish to participate actively in the life of
the congregation. Parents are encouraged to use this category of membership to train
and prepare their children to exercise the rights and responsibilities of voting
membership as soon as they become eligible.
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6.
7.

¢) Adult believers who prefer not to enter into a full, voting membership in OBF.
Individuals in this category are strongly encouraged to view this as a transitional step
and to accept the responsibilities of voting membership as soon as possible.

Responsibilities of Members

. To meet together in fellowship to worship, study and apply the Word of God, and to pray

and break bread together. Participation is encouraged on Sunday mornings and in small
group settings that meet at various times throughout the week.

To support the ministry of the church by giving of their finances, time and talents as they
are led by the Lord.

To grow in maturity in Christ by investing in their own personal relationship with the Lord,
encouraging fellow believers in the faith and sharing God’s love for the world.

To conduct their lives according to the standard set forth in the Scriptures. Such conduct
includes moral purity, personal honesty, and not spreading gossip or slander about anyone.

To participate in the operation of the church by attending congregational business meetings.
To seek spiritual help in times of need and to communicate prayer requests as needed.

To inform the church office/elders of their decision to leave OBF for whatever reason.

C. Discipline of Members

1.

It is right, and in harmony with Scripture, to exercise church discipline towards any member
who holds false doctrine, or who lives in a manner inconsistent with a Christian profession,
or who is in violation of the laws of Biblical morals, or intentionally disturbs the unity and
peace of OBF.

Should any member willfully engage in conduct which conflicts with biblical principles of
holiness, the procedure set forth in Matthew 18:15-16 shall be followed for the purpose of
leading the erring individual to repentance and, ultimately, to full restoration. If after these
steps of reproof are taken there is no repentance, one of the pastors, with at least one elder,
shall confront, counsel and pray with the person. This shall be done in a spirit of humility
and gentleness (Galatians 6:1) as well as loving honesty (Ephesians 4:25). The restoration
of the erring member shall be the single purpose, and love the sole motivating force, in these
sessions.

D. Termination of Membership

1.

Any member who refuses to respond appropriately to discipline may, after reasonable
attempts at reconciliation/restoration have been made, be brought to the congregation for
prayer, and if necessary, be removed from membership by the Elder Board.

Any member who fails to attend OBF for a period of six months may, after reasonable
attempts at contact have been made, be removed from membership by the Elder Board.

E. Membership Requirement for Position of Responsibility

Voting membership shall be required for all church board members as defined by the
Constitution. A minimum of associate membership is required for all other positions of
responsibility within the church.
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F. Membership Record

Accuracy of the membership record shall be the responsibility of the Elder Board.

Bylaw II — Congregational Business Meetings
A. Definition

A congregational business meeting is one in which a vote of the congregation is intended to be
taken on one or more items of business brought before the congregation.

B. Types of Business Meetings
1. Annual Business Meeting
a) The Elder Board shall convene the Annual Business Meeting.
b) The agenda of the Annual Business Meeting shall include the following:
(1) approval/amending/rejection of the church budget for the coming year.
(2) brief oral reports from the Church Boards, as well as any other written or oral
reports which the Elder Board may deem necessary.
(3) areview by the Elders of the accomplishments of the preceding year.
(4) areview by the Elders of the church goals for the coming year.
(5) any other items of business brought by the Elder Board.
2. Special Business Meetings
A special business meeting of the congregation may be called by the Elder Board or upon
written application to the Elder Board of not less than ten percent (10%) of the voting
membership. Such written application shall specify the object of the meeting and the names
of those calling the meeting.
C. Notice of Business Meetings
A written notice and agenda shall be distributed to the congregation at least two Sunday
mornings prior to the meeting. In cases of emergencies, a written notice and agenda is to be
mailed to all members at least five (5) days prior to the date of the meeting. Meetings of the
congregation at which information is to be shared but at which no vote will be taken are not
subject to this notification.
D. Business Meeting Protocol
1. Voting Rights
Voting rights are effective immediately upon acceptance into voting membership.
2. Quorum
At any annual or special business meeting of OBF a majority of the voting membership

shall constitute a quorum, except when calling or dismissing a member of the pastoral staff,
approving or removing elders, revising the Constitution or Bylaws, or approving
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expenditures which amount to more than 10% of the annual budget, in which case a two-
thirds majority of the voting membership shall constitute a quorum. Inactive members will
not be counted in determining a quorum.

3. Discussion

Prior to any vote, members shall have the opportunity to discuss a candidate for any church
position without the candidate being present, and discuss the budget without those whose
salaries are directly affected by the budget being present.

4. Vote

A simple majority vote of the quorum is binding for all matters decided by the congregation,
except when calling or dismissing a member of the pastoral staff, approving or removing
elders, revising the Constitution or Bylaws, or approving expenditures which amount to
more than 10% of the annual budget, in which case an 80% vote of the quorum is binding.
Members may not vote on matters while in an inactive status.

5. Secret Ballot

All sensitive issues, as determined by the Elder Board or by the request of a voting member,
shall be decided by secret ballot.

(o)

. Proxy Voting

Because motions are often amended during the course of a meeting, absentee ballots are not
permitted. However, any voting member of the congregation who cannot be present at a
congregational meeting may appoint in writing another voting member to vote on her/his
behalf.

7. Parliamentary Procedure

Any parliamentary procedure which is not specified herein shall be in accordance with the
latest edition of Robert’s Rules of Order.

Bylaw III — Paid Staff
A. Pastoral Staff

1. In order to fulfill its stated purpose, the congregation may call pastoral staff. Pastoral
responsibilities are determined and stated in the Staff Roles and Responsibilities document.

2. Pastoral staff must meet the qualifications of an elder (I Timothy 3:1-7 and Titus 1:5-11)
and shall be in full accord with the Constitution and Bylaws, including the Statement of
Faith, of Oxford Bible Fellowship.

3. Pastoral staff members shall serve as elders. The pastoral staff are, upon hiring, voting
members in full standing with OBF.

4. Calling, Resignation, Discipline, Termination of Pastoral Staff.
a) Calling — When the need arises for the addition or replacement of a pastoral staff

member, the Elder Board shall notify the Personnel Board to form itself as a search
committee and conduct a search for the new pastor. This committee shall present
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recommendations to the Elder Board. Upon the unanimous approval of the Elder
Board, the candidate shall be recommended to the congregation for final approval.

b) Resignation — Pastoral staff may resign at any time without stating a reason. Pastoral
staff must provide the church with a minimum of thirty days’ notice of resignation,
unless this requirement is waived by mutual consent.

e) Discipline - Accusations against a pastor shall be considered by the Elder Board only if
supported by the written testimony of two or more witnesses (I Timothy 5:19-21) and
only after the process described in Bylaw 1, Section C has been followed and has failed
to resolve the issue. The accused pastor is to be given the opportunity to meet with his
accusers to hear from them the charges brought against him. If it is determined he has
erred in doctrine or conduct, depending upon the seriousness of the offense, he may be
recommended for termination or a period of documented counseling may be
established. In keeping with the admonition in I Timothy 5:20, a pastor who continues
in sin is to be rebuked publicly so that others will be warned.

f) Termination - A pastor can be removed only by a two-thirds majority vote of the Elder
Board (in such instances the accused pastor may not vote) followed by a vote of the
congregation. The reason for termination must be clearly presented prior to voting.

B. Directors

In order to accomplish the work of the church, the Elder Board may employ Director(s) of
various ministries (Youth, Music, etc.). Their responsibilities and the person to whom they
report will be determined and stated in the Staff Roles and Responsibilities document.
Directors may resign at any time without stating a reason but must provide the church with a
minimum of thirty days’ notice of resignation, unless this requirement is waived by mutual
consent.

C. Support Staff

In order to accomplish the work of the church, support staff may be employed as necessary.
They shall be hired by the pastoral staff with Elder Board approval. The requirements for
support staff positions, their responsibilities, and the person to whom they report are determined
and stated in the Staff Roles and Responsibilities document. Support staff may resign at any
time but must provide the church with a minimum of two weeks’ notice of resignation, unless
this requirement is waived by mutual consent.

Bylaw IV — Governance
A. Congregation

Certain decisions in the church require congregational approval. These include the approval of
elders, the calling of pastoral staff, the adoption of an annual budget, any expenditures over
$1,000 not specified in the annual budget, the purchase or sale of property, the decision to
borrow money, and any changes to the Constitution and/or Bylaws. Under certain
circumstances, detailed in the Bylaws, the congregation may vote on the removal of elders or the
dismissal of pastoral staff.

B. Scriptural Offices
1. Elder — The office of Elder is a ministry of spiritual oversight open to men (I Tim. 3:1-7;

Titus 1:5-9) who meet the qualifications found below:
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a) Selection of Elders - All candidates for lay elder (clarifying provisions related to
pastoral staff elders are found in Bylaw III) must have been in regular attendance at
OBEF for at least a year, be in full accord with the Statement of Faith, have been a voting
member for at least six months, must meet the scriptural criteria as outlined in I Timothy
3:1-7 and Titus 1:5-9, and be recognized by others as carrying out the ministry of a
shepherd. The following process will be carried out by the Elder Board:

(1) Recommendations - these will be taken from the congregation in writing for two
weeks before a scheduled Elder Board meeting set up to review potential candidates.
Such recommendations can be given to one of the elders or dropped off or mailed to
the church office and must be signed by the person making the recommendation(s).

(2) Initial Screening — the Elder Board in regard to the criteria outlined above will review
each recommendation. A simple majority approval of the Elder Board will allow a
candidate to continue to be considered.

(3) Contact of Candidates — Those candidates who pass the initial screening must be
contacted by one of the elders to determine if they desire to be considered for this
position.

(4) Personal Interviews with Elder Board — Candidates who desire to be considered for
an elder position will be interviewed by the Elder Board to discuss the criteria
outlined above.

(5) Elder Approval of Candidates — Candidates must be approved by a unanimous vote
of the Elder Board. Those candidates who are not approved shall be given an
opportunity to meet with the Elder Board to hear why they were not approved at this
time, and to be given opportunity to discuss this with the Elder Board before the
approved candidates are announced to the congregation.

(6) Announcement of Candidates — The candidate(s) who are approved by the Elder
Board shall be announced to the congregation two weeks before a vote is to be taken
for final approval.

(7) Input from Congregation on Candidates — If there are any individuals who have
input about any of the candidates which would disqualify them from being
considered, then they are to meet with the Elder Board at a special meeting to again
review the candidate. At this meeting the potential candidate, the individual(s) with
input, and the Elder Board will meet to review the input given. If it is determined
that the reasons given are valid, then the candidate’s name will be removed from the
final ballot. If it is determined that the reasons given are invalid, then the candidate’s
name will remain on the final ballot.

(8) Congregational Vote of Approval — The final vote of approval will be taken at a time
deemed best by the Elder Board. The candidate must be approved by 80% of the
applicable quorum by secret ballot.

(9) Dedication and Service on the Elder Board — The new elder(s) are to be dedicated as
soon as possible at one of the worship services and will begin serving on the Elder
Board immediately.

b) Term - Elders may serve the body of OBF as long as they are willing and meet the
scriptural qualifications for their office.
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c) Resignation - An elder may resign without stating the reason(s).

d) Sabbatical Leave - Elders are encouraged to take periodic sabbaticals for spiritual
refreshment. If an elder desires to take a leave of absence he may do so with a majority
consent of the Elder Board. The duration should be agreed upon at the outset. At the
end of the agreed upon time he may resume his responsibilities on the Elder Board.

e) Discipline - Accusations against an elder shall be considered by the Elder Board only if
supported by the written testimony of two or more witnesses (I Timothy 5:19-21) and
only after the process described in Bylaw 1, Section C has been followed and has failed
to resolve the issue. The accused elder is to be given the opportunity to meet with his
accusers to hear from them the charges brought against him. If it is determined he has
erred in doctrine or conduct, depending upon the seriousness of the offense, he may be
recommended for termination or a period of documented counseling may be
established. In keeping with the admonition in I Timothy 5:20, an elder who continues
in sin is to be rebuked publicly so that others will be warned.

f) Termination - An elder can be removed only by a two-thirds majority vote of the Elder
Board (in such instances the accused elder may not vote) followed by a vote of the
congregation. The reason for termination must be clearly presented prior to voting.

g) Responsibilities of Elders—The elders are responsible to God and to the congregation to:
(1) Shepherd and provide spiritual oversight (Acts 20:28; Hebrews 13:17; I Peter 5:2).
(2) Be apt to preach and teach the Word of God (I Timothy 5:17; 3:2).

(3) Guard OBF from false teaching/maintain doctrinal purity (Titus 1:9; Acts 20:29-30).
(4) Participate in providing vision, setting goals, and developing or sanctioning policy.
(5) Participate in overseeing the process of church discipline.

(6) Participate in overseeing the activities and decisions of other boards and groups
within OBF.

2. Deacon — The office of deacon is a ministry of service and is open to men and women (I
Timothy 3:8-13; Romans 16:1; Acts 6:1-7) who meet the qualifications found below.

a) Selection of Deacons — All candidates for deacon must have been in regular attendance
at OBF for at least six consecutive months, be in full accord with the Statement of Faith,
have been a voting member for at least six months, and must meet the scriptural
qualifications found in I Timothy 3:8-13; Romans 16:1, and Acts 6:1-7. The following
process will be followed at the beginning of the fiscal year when filling a vacancy.

(1) Recommendations
Candidates for deacon may be identified in one of the following ways:
(a) Whenever possible, ministry committees are encouraged to identify and develop
new deacons from their own membership in order to provide continuity in their
areas of service. In the event that the deacon position in their ministry area

becomes vacant, the committee may recommend to the Elder Board someone
from their membership to fill the vacancy.
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(b) Any voting member may volunteer for service as a deacon by indicating
her/his willingness to serve to one of the elders in response to a call for
volunteers. In addition, recommendations will be taken from the congregation in
writing for two weeks before a scheduled Elder Board meeting set up to review
potential candidates. Such recommendations can be given to one of the elders or
dropped off or mailed to the church office and must be signed by the person
making the recommendation(s).

(2) Initial Screening — Each recommendation will be reviewed by the Elder Board in
regard to the criteria outlined above. A simple majority approval of the Elder Board
will allow a candidate to continue to be considered.

(3) Contact of Candidates — Those candidates who pass the initial screening must be
contacted by one of the elders to determine if they desire to be considered for the
office.

(4) Personal Interviews with the Elder Board — Candidates who desire to be considered
for the office of deacon will be interviewed by the Elder Board to discuss the criteria
outlined above, as well as the responsibilities of the particular position for which
they have been recommended.

(5) Elder Approval — Candidates must be approved by a unanimous vote of the Elder
Board. Those candidates who are not approved shall be given an opportunity to
meet with the Elder Board to hear why they were not approved at this time, and to be
given opportunity to discuss this with the Elder Board before the approved
candidates are announced to the congregation.

(6) Mentoring/Accountability - All deacons will be assigned to an elder or pastoral staff
member who will assume responsibility for mentoring and holding the deacon
accountable.

(7) Dedication and Service of New Deacon(s) — The new deacon(s) are to be dedicated
as soon as possible at one of the worship services and will begin serving
immediately.

b) Term — Deacons serve two-year terms which may be renewed with the agreement of the
Elder Board.

¢) Resignation — A deacon may resign without stating the reason(s).
d) Responsibilities of Deacons
(1) Free the elders to carry out their primary responsibility of shepherding and
providing spiritual oversight of the congregation by administering and overseeing
the various ministries of OBF. Deacons are encouraged to assemble a team of

interested members to assist them in their ministries.

(2) Serve on various boards whose purpose is to coordinate and direct the work of the
body.

C. Church Boards

1. General Policies for all Church Boards
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a) Notice of Board Meetings - Regular board meetings shall require no special notice.
Special board meetings shall be announced by notifying, or making a reasonable effort
to notify, each board member.

b) Board Meeting Protocol - All boards shall typically follow Robert’s Rules of Order.
This can be changed at the discretion of the particular board when deemed necessary.

¢) Meeting Minutes - The minutes of the Elder Board shall be posted in a prominent
location after they are approved for the benefit of the congregation. They shall be
placed on file in the church office when the minutes of the next meeting are posted.
The minutes of all other boards shall be placed on file in the church office after they are
approved. Items of a confidential nature may be excised or summarized for the purpose
of posting or filing. Minutes shall be maintained in church files for historical purposes
and may be viewed by any member of the congregation upon their request.

d) Officers - All boards shall be responsible for the election of their own officers.

e) Congregational Input - Members of the congregation are encouraged to bring their
concerns, ideas, etc. to the appropriate church board for consideration.

f) Composition - In the event that the minimum number of members required for any
board cannot be fulfilled for whatever reason, the board will continue to function while
the process of filling the vacancy is taking place.

2. Elder Board

a) Composition - OBF is to have a plurality of not less than three elders (Acts 11:30,
14:23, 15:2, 20:17; I Timothy 5:17; Titus 1:5; James 5:15; I Peter 5:1). Lay elders will
constitute a majority of the Elder Board.

b) Responsibilities - The Elder Board, as a group, is responsible to God and to the
congregation to:

(1) Shepherd and provide spiritual oversight (Acts 20:28; Hebrews 13:17; I Peter 5:2).
(2) Oversee the preaching and teaching of the Word of God (I Timothy 5:17; 3:2).
(3) Guard OBF from false teaching/maintain doctrinal purity (Titus 1:9; Acts 20:29-30).
(4) Provide vision, set goals, and develop policy.
(5) Oversee the process of church discipline.
(6) Oversee the activities and decisions of other boards and groups within OBF.
(7) Assume responsibility for appointing mentors for deacons.
¢) Procedures

(1) The elders will seek to gain congregational input and communicate their decisions
and principles clearly to the congregation. To aid in this:

(a) Any member who desires to give input about an agenda item, or who has a
proposal to present, may do so either in writing or by arranging with the
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Chairman of the Elder Board to present it personally as an agenda item. No
anonymous input will be considered by the elders.

(b) The person(s) making the proposal will be notified of the decision reached on
the agenda item before it is made public.

(2) The elders can and indeed must delegate to other members/committees of OBF areas
of responsibility which would be such a burden that the elders would be hampered
in fulfilling their prime responsibilities of shepherding and spiritual oversight.

(3) The Elder Board shall meet at least monthly from September through May, and may
meet more often as deemed necessary. The chairman shall convene their meetings.

(4) Employees of OBF who are members of the Elder Board are not permitted to vote
on items that affect their or their relatives’ salaries, employment, or related matters.

3. Ministries Board
a) Composition — The Ministries Board shall consist of the pastor(s) responsible for
administrative matters, together with the deacons of all ministries not reporting to the
Trustee Board as detailed in the OBF Ministries Guidelines.
b) Responsibilities — The Ministries Board shall:

(1) Have primary responsibility to coordinate the spiritual ministries of OBF in order to
most effectively carry out God’s calling to the church.

(2) Insure that applicable procedures outlined in the OBF Ministries Guidelines are kept
current and are followed.

(3) Coordinate budget recommendations with the Trustee Board and submit to the
Finance Committee for preparation of the annual church budget.

(4) Have the authority to add single additions up to $1,000 to the budget when monies
are available.

¢) Meetings - The Ministries Board shall meet at least quarterly, and may meet more often
as deemed necessary. The chairperson shall convene meetings of the Ministries Board.

4. Trustee Board
a) Composition — The Trustee Board shall consist of three trustees (the minimum required
by Ohio law), the deacons responsible for the properties and financial affairs of OBF,
and one member of the Elder Board.

b) Responsibilities — The Trustee Board shall:

(1) Exercise legal and administrative responsibility for the properties and the financial
affairs of OBF.

(2) Insure that applicable procedures outlined in the OBF Ministries Guidelines are kept
current and are followed.

(3) Coordinate budget recommendations with the Ministries Board and submit to the
Finance Committee for preparation of the annual church budget.
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c)

d)
e)

(4) Have the authority to add single additions up to $1,000 to the budget when monies
are available.

Selection - Trustees shall be appointed by the Elder Board. In the event that a trustee
position is vacated for any reason, the Elder Board shall find a replacement for this
position at its earliest convenience.

Term - Trustees shall serve for an indefinite term.

Meetings - The Trustee Board shall meet at least quarterly, and may meet more often as
deemed necessary. The chairperson shall convene meetings of the Trustee Board.

5. Personnel Board

a)

b)

Composition — The Personnel Board shall consist of at least five members including
one lay elder, one deacon, and one trustee. The balance will be composed of
congregational members-at-large appointed by the Elder Board (minimum of two).
No paid staff member may serve as a member of the Personnel Board.

Responsibilities - The Personnel Board exists to provide the congregation of OBF with
an organized way to fulfill its responsibilities to and for all persons employed by the
church. Its primary purpose is to serve as a positive support for employees of the
church. The Personnel Board’s specific responsibilities include:

(1) providing counsel and support for the paid staff of OBF, both in times of
triumph and in times of trouble, including overseeing a staff development
program.

2) overseeing the development of the =~ Personnel Policies and Procedures
and maintaining the Staff Roles and Responsibilities document.

3) conducting written annual evaluations for each pastoral staff member and
insuring that pastoral staff carry out written annual evaluations for all other paid
staff. One copy of the staff evaluation shall be given to the employee, another
copy shall be placed in the employee’s confidential personnel file, and copies
shall be presented to the Elder Board.

4) forming itself as the search committee for all pastoral staff searches.

Term — Members of the Personnel Board serve a three-year term with the following
exception. At the initial meeting of the board, the members shall determine by means of
a blind drawing the terms of each of its members; two will serve a one-year term; two
will serve a two-year term, and the remaining three will serve a three-year term.

d) Meetings - The Personnel Board shall meet at least quarterly, and may meet more often

as deemed necessary. The chairperson shall convene meetings of the Personnel Board.

D. Church Committees

1. Standing Committees

a)

Description - The standing committees of OBF are described in the OBF Ministries

Guidelines document.
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b) Elimination/Reorganization - These committees may be eliminated or reorganized at any
time by the Elder Board when it is deemed necessary for the effective ministry of OBF.

2. Special Committees

a) Creation of Special Committees - Any special committee may be set up, either by the
Elder Board or by the congregation. Such a committee will be established for a set
period of time with a specific charge, and shall be under the auspices of the Elder Board.

b) Findings/Recommendations - Any findings/recommendations of a special committee
will be presented to the Elder Board (if set up by the Elder Board) or to the
congregation (if set up by the congregation).

3. Other Organizations/Ministries
a) Official Sanctioning/Endorsement - No organization or ministry shall be considered an
officially sanctioned or endorsed OBF organization before the sponsors have received

approval for their plans from the Elder Board.

b) Use of OBF Name - No organization or ministry shall be permitted to function under
the name of OBF whose chairperson is not a member of OBF.

Bylaw V — Amendments

A. Recommendations for amendments to these Bylaws may be made only by a majority vote of the
Elder Board with all elders present. Such recommendations for change, however, may be
suggested by any member of the congregation to the Elder Board.

B. Notice of this bylaw revision will be communicated to the congregation in writing, and draft
copies will be made available to the membership at least two weeks prior to a business meeting
called for discussion.

C. The final vote will be taken at a subsequent business meeting no less than two weeks following.
The changes are adopted by 80% of applicable quorum by secret ballot.

D. Once passed, the revised bylaws will go into effect immediately, and copies will be made
available to members of the congregation.
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